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S H A R E H O L D E R  L E T T E R

F R O M  C E O  &  C H A I R M A N

Dear Fellow Shareholders,

2023 presented continued macroeconomic challenges and headwinds for the entire commercial real
estate industry. Increasing interest rates and spreads dramatically increased borrowing costs. 
New industrial supply continued to outpace demand in most U.S. markets leading to increased U.S.
industrial vacancy and although vacancy remained below pre-covid averages, rent growth slowed
significantly and in some markets even turned negative. These softening industrial fundamentals
combined with increased buyer return requirements led to limited transaction volume and falling
asset values.

Despite this challenging environment, the team was able to accomplish all the goals that were
set at the beginning of the year. Our gross rental revenue was $72.1 million, and our net operating
income was $55.2 million, an increase of 5.7% and 3.4%, respectively, over last year. The dividend
increased for the tenth consecutive year to $70 per share, and although we experienced falling
property values, we still closed 2023 with over $1.7 billion in assets under management. Additional
2023 highlights include the expansion into another new market (Greenville-Spartanburg submarket in
South Carolina), the addition of a new joint-venture partner, exceeding budgeted rental rates for
expiring tenants and new leases on vacant space, negotiating investor commitments for our first
discretionary fund vehicle, executing multiple renewals of tenants expiring in 2024 and 2025 limiting
future vacancy risk and averaging over 96% occupancy across the industrial portfolio.

The team also continued to progress across the Environmental, Social, and Governance (E.S.G.)
spectrum. We invested capital through our environmental initiatives in 2023 to increase operating
efficiency and reduce energy consumption, including LED lighting retrofits on almost 90,000 square
feet of space and reflective roof coatings on over 177,000 square feet of space.Our Diversity, Equity,
and Inclusivity committee led Bixby’s efforts to make a positive impact on the communities in which
we invest, work and live including $51,000 in charitable contributions, 136 volunteer hours and
almost 200 hours of diversity training. We also continued to invest in our employees with the
implementation of a leadership development program for the rising leaders in the organization, an
enhanced maternity leave policy, an improved onboarding process and the addition of multiple new
software platforms allowing our team to operate with higher efficiency.



We anticipate new industrial construction deliveries will continue to drive overall U.S. vacancy slightly
higher in 2024, but we are projecting it to peak in the second half of the year. Industrial demand drivers are
slowly improving with a generally strong consumer, positive retail sales trends, increasing inventories and
increased import volumes. The U.S. economy continues to be resilient, so we expect interest rates to stay
at current levels through the balance of the year. However, even if rates do not drop so long as there is
limited volatility, we are likely to see a stabilization of property values and increased liquidity. Through the
first quarter there have been limited trades making it difficult to pinpoint asset values, but based on closed
sales and the ones under contract it appears values are at or very near the bottom for this cycle.

Bixby is well positioned to capitalize on the opportunities we believe will emerge in 2024. Industrial
(logistics) along with living (multi-family and single-family for rent) appear to have the most demand from
the estimated $400 billion of real estate capital that is currently on the side-lines. With the U.S. Federal
Reserve usually leading the interest rate cycles, more of this capital will likely move to U.S. focused
investments. The higher cost of capital and corresponding higher required returns will drive most of this
dry powder to value add and opportunistic strategies over core and core-plus, with an emphasis on
investing with active asset managers/general partners that have a proven track record of investment in
these strategies.

We are prepared for another challenging year, but we have confidence in our talented team to deliver
exceptional results for you again in 2024. Thank you for your continued trust and confidence in us.

Sincerely,

Aaron D. Hill                                                      David C. Kibbee
Chief Executive Officer and President             Chairman of the Board
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SHAREHOLDER
            FROM CFO

Dear Shareholder,

2023 proved to be a challenging year for commercial industrial real estate, with high intertest rates and
recessionary pressures contributing to the deterioration of market fundamentals in the majority of the markets
where the Company operates. This economic backdrop was the driving force behind the Company’s 8% stock
price reduction and the decrease in the weighted average occupancy for the Company’s portfolio to 95% for 2023
compared to 99% in 2022.

However, despite a challenging economic environment, the Company’s rental revenue increased 5.7% to $72.1M
and net rental revenue increased 3.4% to $55.2M. This juxtaposition in the Company’s performance compared to
the market decline is a result of the Company’s ability to capitalize on imbedded market rent growth for 13% of its
portfolio, executing leases for 976,000 square feet during 2023. This increase enabled us to increase the annual
dividend by 3% in 2023, paying $70 per share.

Transaction volume for the Company was moderate during 2023. During the first quarter of the year, the Company
received $5.0M in net sale proceeds from the sale of property owned by our Savannah joint venture. During the
year, the Company also entered into a new $30M portfolio loan, increasing cash on the balance sheet.
Additionally, the Company sold an asset in California via a 1031 exchange and used the net sale proceeds of
$27.7M plus an added $4.1M of cash to purchase an asset in the Dallas, Texas market, increasing the Company’s
presence outside of California.

A decline in asset values during 2023 combined with the added $30M debt obligation led to a slight increase in
the Company’s year-end enterprise leverage ratio (ratio of total liabilities to total assets); 26.4% for 2023
compared to 22.1% for the prior year, which still maintains our conservative leverage strategy. The weighted
average interest rate for the Company’s outstanding mortgage debt increased from 4.55% at the end of 2022 to
4.84% at the end of 2023 due to higher interest rates for variable rate loans, which represents 12% of the total
mortgage debt outstanding for the Company.

The Company’s balance sheet continues to be extraordinarily strong with a year-end cash balance of $85M and
$30M of availability on its secured line of credit, providing ample liquidity to fund potential growth opportunities
and help with the $78M of debt obligations maturing in 2025.

Sincerely,

Regina A. Schafnitz
Chief Financial Officer
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Bixby
          (REIT) SCHEDULE OF PROPERTIES
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As of 12.31.2023
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Bixby
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PERCENTAGE BY MARKET

                  ASSETS
UNDER MANAGEMENT 
AS OF 12.31 .2023
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Real Estate

1.1% - GREENVILLE - 
SPARTANBURG
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UNDER MANAGEMENT
BY INVESTMENT VEHICLE
AS OF 12.31 .2023
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Real Estate

B I X B Y

Industrial                                                                                        7,440,000                                        $1,299,127,000

Office                                                                                                 319,000                                             $94,846,000

Total Bixby Portfolio                                                                    7,759,000                                      $1,393,973,000

H A T H A W A Y

Industrial                                                                                         2,006,000                                          $346,078,000

Total Hathaway Portfolio                                                             2,006,000                                         $346,078,000

Total Industrial                                                                              9,446,000                                        $1,645,205,000

Total Office                                                                                       319,000                                             $94,846,000

TOTAL                                                                                           9,765,000                                       $1,740,051,000

VEHICLE                                                                                                S F                                              GROSS VALUE



A A R O N  H I L L

CHIEF EXECUTIVE OFFICER & PRESIDENT

Joined Company in 2006

R E G I N A  S C H A F N I T Z
CHIEF FINANCIAL OFFICER

Joined Company in 2009

THE  

BEHIND
BIXBY

The Bixby executive team is recognized for their skills,
expertise and accomplishments in real estate. Driven by
results, backed by experience and mindful of the company’s
heritage, our team is committed to pioneering exceptional
value for our shareholders and  investors.

People
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M A T T  E L A

CHIEF OPERATING OFFICER
Joined Company in 2017

M I K E  S E V E R S O N
CHIEF INVESTMENT OFFICER

Joined Company in 2006
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OF DIRECTORS 
BoardTHE

D A V I D  C .  K I B B E E
CHAIRMAN

BIXBY LAND COMPANY

Board Member Since 1990

T H O M A S  H .  P U R C E L L
CHAIRMAN & CEO

CURCI COMPANIES

Board Member Since 2009

J I M  S U L L I V A N
Board Member Since 2016

R A Y M O N D  G .  K E N N E D Y ,  J R .
PRINCIPAL & PORTFOLIO MANAGER

HOTCHKIS AND WILEY CAPITAL
MANAGEMENT

Board Member Since 2014

D A N I E L A  G A S T N E R A A R O N  H I L L
CEO & PRESIDENT

BIXBY LAND COMPANY

Board Member  Since 2022

MANAGING DIRECTOR, UNIVERSITY OF
PENNSYLVANIA OFFICE OF INVESTMENTS

Board Member Since 2023

M A R T I N  T .  O ’ H E A

Board Member  Since 2023

For more information on the Company, please visit our website at www.bixbyland.com.
For access to additional financial information on the Company, 
please visit the Company shareholder site.


